
This experiential, hands-on,
interactive workshop provides you
with:

Insight into the neuroscience of
change, and how our brain
processes information
Opportunities to apply the ADKAR
model to your change initiative or
project
Strategies to address resistance

WORKSHOP
NAVIGATING THE
SEA OF CHANGE 
1 DAY WORKSHOP

Doing things differently is hard. When you are making
improvements, the biggest challenge you will face are the
people involved in the process. 

 Workshop outcomes

Why change fails and tips on
how to address the
challenges
Applying the ADKAR model to
enable change
Why stakeholders resist
change and how you can
manage the resistance.

Delivery options
'In the house'  OR  'On the screen' 

'Learning is not a spectator sport'

www.engageworx.co.za

Contact Pierre du Toit at:
pierre@engageworx.co.za

to review your needs.


