ENGAGEWORX

CONTINUOUS IMPROVEMENT

WORKSHOP

LEADING HIGH PERFORMANCE
TEAMS (2 DAYS) 2

Do what you need to do, by getting your team to do what they need to do. Engage,
enable and energize your team to unleash the potential. Communicate more
effectively, setting clear and measureable direction. Learn simple tools and strategies
to get traction from your team immediately, while learning to let go and making your
team responsible for their roles.
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This experiential, hands-on, interactive Workshop outcomes

workshop provides you with:

_ Gain insight into different
Identify the stages of teams.‘ communication styles
Understand your own behaviour style and An understanding of the stages of

how this impact a team. el

Devglop gpols, roles, procedures and build Strategies to delegate
relationships to manage teams.

Delegation opportunities and process.

Practice effective meeting techniques.

‘Learning is not a spectator sport’
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Delivery options
'In the house' OR 'On the screen'’ Contact Pierre du Toit at:

pierre@engageworx.co.za
Q to review your needs.



