CONTINUOUS IMPROVEMENT

WHY?

Processes need attention, review and enhancement to deliver consistently...
WHO SHOULD ATTEND?

Supervisors, Team Leaders, Team Members, Continuous Improvement
practitioners...

WHAT'S INCLUDED?

Pre course Assessment and Planning

4 Day journey in practical application following a structured process
improvement approach through simulations with lots of energy and a little fun
mixed in...

Post Workshop Action plan

LEARNER BENEFITS

e Discover shared lessons for improved Team work in process management
and improvement in the workplace.

e Create a participatory environment in Process Management and
Improvement.

e Apply key aspects of process management and improvement in the
workplace to achieve and maintain stability.

¢ Followed a structured approach to improving the process

e Create relevant Problem and Objective statements for improvement.

e Apply tools and process thinking to get to the root cause and relevant
solutions to improve the process performance.

e Explore relevant approaches to Sustaining improvements.

¢ Build confidence to carry out ongoing and successful process improvement
and problem solving.

e Conduct on site exercise with feedback

e Post workshop action plan




