CONTINUOUS IMPROVEMENT

WORKSHOP PROGRAMME
FRONT LINE/TEAM LEADER DEVELOPMENT

Whether you are new or old hat to leading an Operations Team, the programme
offers breadth and depth to enhancing your Leadership and Supervisory Skills.

Delivering product or service
comes with an ongoing need to
ensure hourly and daily schedules
and targets are met. It can be
tough out there. Teams need to
be equipped to plan, organise
and control their own activities.
Front Line/Teqm Leaders are an
integral part of ensuring Product
and Service are managed and
delivered on time to the required
schedule and quality needs of the
customer, not forgetting the cost
pressure. The purpose of the Front
Line/Team Leader programme is
to boost strengths, develop skills
to handle the challenges, elevate
the team'’s participation in
meeting expectations and
improving productivity on their
journey.

To prepare and elevate energy, contribution and effectiveness of Team Leaders to
@ connect and balance Process Management, Teamwork and Individual attention,

while integrating Continuous Improvement into daily work.

Delivery options Contact
‘In the House’
(on site) 9 pierre@engageworx.co.za
‘On the screen’ @ +27 718954759
(virtual) ——
&

Www.engageworx.co.za



FRONT LINE LEADER OUTLINE

The Workshop programme content is blended with the desired Front Line

the
individual
m Exploring impact of Behavioural Styles - DiSC.
SOWING

Leader behaviours and outlined in the visual:

Effective communication.
Guidelines for individual Feedback.
Time management and prioritisation.
Explore how to motivate individuals
Approaches to deal with Conflict effectively.
How to coach and guide individuals.
Exploring Delegation
Developing a training matrix and plan.

Leading

g the team

Building a Team through the

TASKS
AND
ACTIVITIES
Managing
development stages. and Improving the process
Setting expectations and how the Team P 9 P
will work together using the GRPR tool.

Agreeing roles and responsibilities using

Process Management and Control.
Measuring and reporting on KPI's.
a RACI matrix. Key pts of Lean Thinki
Leading Daily Manag t
meetings/Huddles.

Leading a Team through changes.

Structured approach to Continuous
Improvement and Problem solving.
Identifying and prioritising improvement
opportunities (Pareto, Process mapping
and analysis, 7 Wastes)
5S Workplace organisation.
Standard work.
Approaches to visual management
Approaches to Error prevention.
Introduction to Pull systems
Quick Changeover/setup
Leader Standard work
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DECISIONS

‘Learning is not a spectator sport !’



FRONT LINE LEADER DETAIL SCHEDULE

10 DAYS

m

/_I Day1 ‘—\ (—u Day3 ‘—\ /—‘ Day5

Managing and improving the process
. ) Leading the Team
Getting on Board - lntrodu_ctu)ns, Mapping and analysing a Process
Outcomes and Expectations. Effectively influencing the Team Creating and analysing a 'Spaghetti'
Role of the Front Line Leader and the development cycle. diagram’
Leadership Behaviours. Using the GRPR approach to lay the Exploring the key concepts behind
Exploring your style of Team foundation for working together. 'Lean’ Thinking
X Leadership. i Creating a RACI Matrix. Identifying the '7 Wastes' of Lean
Time Management and planning. Setting and effectively delivering a How to apply the PDCA(Plan Do
4D1ily stand up meeting. k Check Act) cycle J
he Y, . | P —

T

/'—LWI Day2 _J

Managing and improving the Process

Engaging the Individual

Effectively communicating through

Planning and manging the Key Ethel ur_ldersﬁfund_ing of DiSC-f
fundamentals in Process control. xploring efrective means o
Creating a SIPOC Process Map. communicating.

Setting up, measuring and monitoring Exploring approaches to motivation
metrics and KPI's. Giving and receiving effective

\ J \ feedback. J
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Day10 l—\
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Managing and improving the

Leading the Team process Managing and improving the Process
Leading a team through Change with Creating a organised workplace Introductifon t_|<_3 fUHdLGmgntdS of TPM
the LITE Framework — Navigating through the 5S. . or kequ ea ers/
the human side of change with a Applying relevant Visual Using Quick Changeover/SMED
structured approach. Management. Introduction to fundamentals of Pull
Dealing with conflict Creating effective standard . systems - Kanban
operating procedures Bringing it all together with Leader
Standard work.
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Managing and improving the Process

Engaging the Individual
Elevating Facilitation skills.

Creating a Training matrix Applying a generic Problem solving
Exploring delegation methodology
Developing skills for Training and Exploring approaches to Error
Instruction Proofing.

Developing skills for coaching




CONTINUOUS IMPROVEMENT

Learning outcomes for the Front Line/Team Leader Programme
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0 Programme customisation available
+27 718954759

Options: Contact

9 pierre@engageworx.co.zd

e Upfront Team Leader assessment

www.engageworx.co.zd

e Include individual or group coaching



