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Are we just too busy to improve?..Mops are cheap today..Recent experiences
reminded me of that endless ocean of opportunities that surround employees
in business for improvement...Amongst the drive for Innovation, significant
breakthrough improvements and many other approaches, there is a place for
basic Process Management and ongoing incremental improvement...plenty of
‘water’ could have been wasted waiting for the next big change, when there
are bucket loads of opportunities in the workplace to keep you afloat...

There is value in continuously understanding and sharpening our approach to
daily support, coaching and engagement of employees on processes and
performance, where firstly employees have the opportunity to highlight %'
process obstacles and improve their own process, and secondly to tackle and S
eliminate the cause vigorously, before temporary fixes become permanent Q
workarounds. “ [

The excitement and enthusiasm generated when people are participating,
engaged and contributing to their own process challenges, is safe to say,
always contagious..And when there’s light, it attracts more interest...

So, look to put your mops away and spend time in the process. Highlight your
process challenges, get to understand the process with the team and why you
do what you do in the sequence that you do..question it..change if for the
better...

We might not be able to turn the tap off fully, however we could get it down to
a trickle. This war is on process waste, not people or functions...if not, | know a
place that provides bulk discount on mops...

Tackle your Process Management on a daily basis with ongoing improvement
in bite size chunks...you will wish you had started sooner...
We never stop learning!
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