
Are we just too busy to improve?...Mops are cheap today…Recent experiences
reminded me of that endless ocean of opportunities that surround employees

in business for improvement...Amongst the drive for Innovation, significant
breakthrough improvements and many other approaches, there is a place for
basic Process Management and ongoing incremental improvement…plenty of

‘water’ could have been wasted waiting for the next big change, when there
are bucket loads of opportunities in the workplace to keep you afloat…

d sooner…

Perspectives...
Who is right
and who is

wrong?
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A simple yet powerful message about perspective and point of view. 

Originally used to illustrate an announcement for a course on developing intercultural
competence, and very simply shows the possibility for people having different

interpretations of the same thing depending on each person’s perspective. 

 It is clear that both perceptions are right; neither is wrong.

It’s easy to see how each character could adapt to see the other’s point of view, by
standing side by side. Adaptation in real life can be more complicated, but the

simplicity of the cartoon offers a hopeful message that creating understanding of the
other person’s perception or point of view is possible.

Although the original cartoon was aimed at developing intercultural competence, the
cartoon offers value for organisations faced with ongoing changes, transformation or

Continuous Improvement programmes. Exploring and understanding perspectives
goes a long way to gaining buy in and connection with people's point of view. 

Credit: Lensshift
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