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An iterative approach
to continuous

improvement of
business processes

and products.



PLAN
Select problem. Understand reason. 

QCD or other Performance
measures. Tally charts, SPC, Histograms, 

Rash Charts, Checklists
Observe and document current situation 

accurately. choose suitable indicator and target for
 measuring improvement.

Layout analysis, Process Mapping’
Travel diagrams, Material flow analysis’

Cycle time analysis, Video Analysis.
Identify and analyse all possible causes

Generate solutions and prioritise 
the most suitable idea

Fishbone diagram.5Why's.
5M1E Checklist. Affinity diagram.

PICK Chart.Error proofing.
Countermeasure plan.DO

Implement the selected
solution

Implementation 
plan

Countermeasure List.
Gather data

ACT
Create and finalise work

standards.

Standard operating sheets.
One point Lessons.

Care points.
Updated performance

measures.

CHECK
Check effects of solution 

Tally charts, Checklists.
QCD Perfomance

indicators.
Quality checks.

PDCA
CYCLE
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	ACT Create and finalise work standards.
	CHECK Check effects of solution
	DO Implement the selected solution


