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Facilitate With Impact

Practical facilitation skills to guide teams, drive engagement, and achieve meaningful
outcomes

Great ideas don't fail because people lack intelligence — they fail because conversations
lack structure, clarity, and engagement.

Whether you’re running workshops, problem-solving sessions, meetings, or project kick-
offs, strong facilitation is what turns discussion into direction.

This course equips you with the practical skills to plan, lead, and adapt facilitation sessions
that get results.

What is this course about?

This self-paced, interactive short course builds your confidence and capability as a facilitator
— helping you move from managing sessions to guiding meaningful outcomes.

You'll learn when facilitation is needed, how to plan and structure a session, and how to
guide groups through discussions, decisions, and challenges.

Just as importantly, you’ll learn how to manage group dynamics, handle questions, adapt in
the moment, and keep energy and focus high.

Facilitation isn’t about rigid scripts — it’s about creating the right environment for people to
think, contribute, and move forward together.

Who is this course for?
This course is ideal if you:

Lead workshops, meetings, or problem-solving sessions.

Facilitate Continuous Improvement, change, or project activities.

Want more engagement and better participation from your teams.

Struggle with dominant voices, disengaged participants, or off-track discussions.
Want practical facilitation tools you can use immediately — not theory.

What can you expect?

e C(lear guidance on when to facilitate and when other approaches are more
appropriate.

e A practical, step-by-step approach to planning a facilitation session, from objectives
to agenda design.
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e Tools and techniques to set the tone, manage group dynamics, and encourage
participation.

Strategies for handling questions, challenges, conflict, and unexpected disruptions.
Simple frameworks for decision-making, prioritisation, and consensus-building.
Real examples, checklists, and reflection activities to support application.
Bite-sized lessons designed to fit into your working day.

How long will it take?

You can complete this module in 1 — 2 hours — ideal for focused learning or a quick
development boost between team sessions.

Course Highlights

Understand the facilitator’s role.

Know when facilitation adds the most value.

How to define clear objectives and outcomes.

Design an effective agenda and flow.

Set the tone and establishing ground rules for productive conversations.
Techniques to engage participants.

Handle questions with confidence.

Manage common facilitation challenges.

Closing sessions effectively and following up so ideas turn into action.

How will you apply your learning?
You’ll gain practical tools and checklists you can immediately use to:

v Plan and prepare effective facilitation sessions

v Run meetings that stay focused and productive

v Increase engagement and participation

v Handle challenges and group dynamics with confidence
v Guide teams toward clear decisions and next steps

Your Next Step

Ready to facilitate with confidence, clarity, and impact?
Begin by guiding better conversations, stronger collaboration, and real results in this short
impactful course.
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